Mission to the USA
Synod of the Covenant
Suggestions for Hosting a Mission Partner

The Mission to the USA program is coordinated by the Synod of the Covenant. Each fall the
Synod invites church leaders to spend three weeks in the United States. International partner
denominations often send pastors. Each of the mission partners is hosted by a local
congregation in the Synod. Thank you for your interest in this program. These suggestions are
offered to help to make the program go smoothly. But each experience is unique and churches
are encouraged to work out plans for their own situation.
Many plans need to be made before the mission partners arrive. A committee should be
formed to handle the arrangements. This can be a mission team or a group of people who are
interested and gathered for this experience. The church leaders and the pastor are expected to
attend an orientation at the beginning of the program and a debriefing at the end. The church
is responsible for making all of the arrangements for the three weeks.
Housing—the mission partner will stay in the homes of church members. One family could host
for the whole time or the time can be shared by up to three families. It is suggested that there
be no more than three host homes because becoming accustomed to a new situation too often
can be tiring and stressful. The host family provides a welcoming environment. Check with the
mission partner about dietary needs. The host family provides all meals unless there are other
arrangements. Be sure the Mission Partner is comfortable with any pets in the home. Offer to
do laundry or show them how to do it themselves. Access to the internet is greatly appreciated.
Meals—all meals will be provided by the church, either with the host family or by others.
Church members who are not hosting could invite the Mission Partner to their homes for lunch
or dinner or take them to a restaurant.
Money—The mission partners have been offered an honorarium for their time. The church
needs to provide $150 in cash for each week of the visit. This can be given weekly or all of it can
be given at the beginning of the visit. The mission partner is free to uses this money in any way,
including taking it home. The church is also asked to help with the cost of the airline ticket. If
either of these are a hardship for the church, the synod can help. Money should not keep an
interested church from hosting. The synod will reimburse the mission partner for expenses
incurred for the trip, such a getting a passport and visa or travel to the airport. The synod
makes all of the travel arrangements.
Scheduling—the mission partner will participate in the life of the church. He or she can be
invited to preach one Sunday (best if it is not the first Sunday to give time to get over jet lag),

lead Bible study, participate in a Presbyterian Women’s gathering, teach an adult and/or
children’s education class, participate in youth group, join in a mission opportunity, attend
session or committee meetings, make pastoral calls with the pastor, and anything else that is
happening at the church. If possible, provide the mission partner with a quiet place to work
with a computer, if needed, and internet access. They may need to prepare sermons or Bible
studies and to send emails home.
The church will also want to plan lots of special activities to provide opportunities for everyone
to get to know each other. Some ideas are a welcome dinner with food from the mission
partner’s country, visits to other churches, attend presbytery meeting or event, opportunities
to speak to community groups, such a Rotary or Lions clubs, visits to local schools (all levels)
and colleges, a farewell party. Some things can be just for fun—a hike in a park, visits to local
attractions, trip to a nearby city. Time for shopping is always appreciated! Ask the mission
partner what he or she is interested in seeing or experiencing. Make use of any special
talents—musical gifts, working with children, or whatever the mission partner has to offer.
Plan how the mission partner will get from one event to another. A volunteer may be enlisted
to be the driver for the day. Keeping track of the schedule and keeping everyone informed can
be challenging. One church opened a gmail account so they could use the calendar for the
schedule. Anyone who had the password had access to the calendar. It is best if only one
person makes changes to the schedule to avoid confusion. Be sure to schedule time for rest and
“down time.”
The mission partners want to get to know their host churches, but they also want to share how
God is working in their lives and in their country. They have a story to tell. Offer many
opportunities for them to do that. Often the best and deepest conversations come in one on
one or small group conversations. It is good to have a group that meets with the mission
partner multiple times, such as a weekly Bible Study group, the mission team, or a church staff
meeting. As trust develops, the quality of sharing deepens. Come to this experience with
respect and an open mind for new ideas, new perspectives, and the leading of the Holy Spirit.
Expect surprises, deep friendships, and great joy.

For more information about the Mission to the USA program, check the Synod website—
http://synodofthecovenant.org/synod-ministries/musa/

Contact Eileen Best, program coordinator, at musa@synodofthecovenant.org
or call 419-754-4050 Ext. 208.

